We are the longest running Youth Sports Program in the Cape Fear Area!
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FLAG FOOTBALL COACHES MEETING

Welcome to our NFL Flag Football League, currently we have a little over 170 players, 20 teams and a staff of 10 to pull of
the season. Our coaches are our most valuable asset so thank you for taking the role this season.

One of the most important things we as staff and coaches need to keep in mind is that 70% of kids will quit youth sports by
the time they turn 12, that’s 7 out of 10 kids or 9 kids playing this season will quit by the age of 12. The #1 reason they quit
is that they no longer find it fun. The #1 reason they no longer fun is that we as coaches, staff and parents turn it into
something it shouldn’t be. Keep it fun, this does not mean it is less competitive.

Each site has a YMCA site lead and usually 1 or 2 staff to assist parents finding fields and coaching teams without coaches
assigned yet. Footballs will be at your field at the start of your practice, there should be a ball for every 2 players on your
team.

There will be a green flag at each field. You can find cones here if you would like them. This is also where you will find first
aid and a rescue breather. When staff are not coaching or helping a parent this is where you will find us. We also have a
master list of rosters. Pennies (practice bibs) will still not be available for practices due to Covid-19 protocols. At the end of
your practice please have your team collect all balls and cones and place in the bag at your field, our staff will come and
disinfect or switch out for the next teams use. Please help us by not leaving your balls and equipment left across the field
before leaving.

Field Maps are available at the link below. Make sure your team knows what field number they should report to. There are
orange signs at all our fields to help locate your site. Wait until your practice time to take the field and leave promptly after
your practice as we need to keep interaction between groups limited.

https://ymcanflflag.playerspace.com/index.cfm?

app_redirect=1&league=7870&action=news&content action=news&content id=2265&Redirect=0.473272860637

Attached you will find our League Rules, Sportsmanship Rules, training basics and concussion plans.

There are a lot of training stuff available on-line, you can find the ones we recommend at the link below.
https://ymcanflflag.playerspace.com/index.cfm?
app_redirect=1&league=7870&action=news&content action=news&content id=2673&Redirect=0.351320290969

We are here to help, email is the best way to get into contact with us.
We are here to help, email is the best way to get into contact with us.

Lee Spooner Director of Athletics Lee.Spooner@ymcasenc.org

Jon Newsome Associate Director of Athletics Jon.Newsome@ymcasenc.org

Anna Morgan Athletic Coordinator — Ogden Park & OAC Anna.Morgan@ymcasenc.org

Allie Coonfare Athletic Coordinator — Midtown YMCA Allie.Coonfare@ymcasenc.org
Andrew Erola-Rebellato Athletic Coordinator — Nir Family YMCA Andrew.Rebellato@ymcasenc.org

YMCA of Southeastern NC Athletics

Express Y / Member Services Y Pool, Gymnasium & Fields Administrative Offices (910) 251-9622 ext. 232
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NFL FLAG League

Rule Modifications
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These are the basic rule modifications for our League.

Y of Southeastern NC
Izssues should be addressed to the Director of the program:
Jon Mewsome, jon.newsome@ymcasenc.org (910)251-9622 ext.233

We are here to have fun and is the #1 objective of our program! The only talent scouts at our fields are
vou, 70% of children will drop out of sports by the age of 12, The #1 reason kids stop playing sports is
that becomes no longer fun for them. "Winning” is ranked around 48th in why kids enjoy playing sports.

CQur league uses the NFL Flag Association age determination standard.
Players may play up one division to play with friends or teammates. They may not play down a division.

CQur officials are trained to give a brief explanation of infringements and share basic rules of the game.

Coaches may agree on team size before the game if each team has the same number of players. If a
team is short playvers, coaches should even out team rosters. The goal is getting kids playing.

Most of our officials are certified or registered referees or in the progress of earning one. Showing any
dissent is a violation of the laws of the game and will be treated as such. Please do not show dissent to
our officials and make sure your team understands this expectation. HINT: Your player is more likely to
get a warning from the official vs. being removed if the coach is already addressing the issue.

When a team iz up by 5 TD's, the opposing team may add a player to the field and is not removed until
the team that was up by 5 gets to only being up by 1. If the score is 10 up the oppesing team will add an
additional player. (If the losing team does not have subs the winning team will remove a plaver instead.)
Officials, in their discretion, may adjust rules to help balance games.

Under no arcumstances should coaches, players and/or spectators (parents) vocally criticize any player,
coach, official or other spectator. Issues should be addressed to the Director of the program. Remember,
this is recreational flag football and we are here to make sure the kids have fun!

Players are not allowed to wear jewelry. Those with new ear pierangs will need to tape the ear. Mouth
Guards are required for game play.

Every playver in our recreational league, regardless of skill level or ability, will play a minimum of half of
every game. The only Exception is due to player injury, behavior or an agreed discussion with coach.

Everyone on our fields (home or away) are expected to follow the YMCA's Code of Conduct at all times.

70ut of 1 0 #1 reason kids quit....

players GUIT nrﬂun::m:l sports by the age of 13

...it becomes no longer
fun for them.
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NFL Flag Rule Book o
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¥ of Southeastern NC

GAME

Paragraphs 3-5

* U9 have for have four downs to make a first down or score if the team has made a first down.
+ J-12 and Middle School teams have three downs to make a first down or score if they

have made a first down.

* J12 and Middle School teams by mutual consent may play four downs instead of three.

TIMING AND OVERTIME
* Teams have two (1- Min) time-outs per half. [Replacing the text that reads three per game.] Updated 8/30
« \We do not play overtime. Ties are a good day for two team.

[Disregard Section 7 having to do with overtime. ]

« We provide the teams with two minutes at halftime. [Instead of the one minute. ]

SCORING
* \We do not utilize extra points. This is so teams get more playing time.
[Disregard all verbiage having to do with PAT s ]
* We do not end a game when one team is four scores ahead.
Providing both teams want to keep playing.
* Mo forfeits, no score sheets. Referee do not keep score nor are the reported.
We stopped this in 2007 and our leagues and kids are staying with us longer.
We will start hosting tournaments or allow teams to travel to other as part of NFL Flag.

[Disregard all verbiage having to delete Section 7 & 8]

PASSING

« U9: Aforward pass may be completed beyond the line of scrimmage.

* Direct Snap to the Non- Cadence Caller can only advance the ball through running. He or 5he cannot
pass the ball. Updated 8-30

RECEIVING

Disregard verhiage referring to interception of PAT conversion. See above, no PAT.



YMCA Sportsmanship Policy

# Bz Mice, we ars zll hers to have fun. (Simply, don't be a jerk)
MO PLAYER, PARENT, SPECTATOR, COACH OR TEAM OFFICIAL SHALL: h

# Refuze to abide by = game official’s decision. t E
& Show dissent towards an official’s decision.

# Lay 2 hand an, push, showe, strike, or threaten anyone.

& Throw any iten.

# B= guilty of 2 phy=iczl attack a5 an sggressor upon anyone. Y of Southeastern NC
# B= guilty of perzonal verbal abuse upon anyons for any reazon.

& Cther than the coach or team captain, dizcuss with an official in any manner, the decision reached by the official.

# B= guilty of uzing unneceszary roush tactics against the body and person of an opposing player in the play of the game.

# Uszing foul language or profanity of any kind.

# Failure to following instructions/reguest from YIMICA Staff

e
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LEAGUE EUIDELINE5|

Please remember we are here to have fun. We do not record scores and do we keep stats, we play soccer. These guidelines below
come from the US Youth Soccer Aszociation, who iz working hard on the overall player experience. 7 gut of 10 kids quit sports by the
gge of 12 and the number one reason is "it's no longer fun™. The werbs from those ather than the cosch have been proven to do
more harm to 2 players development than good, | know it's hard so please just try to at least use half of what you wsuzlly use.

A few parents “Don'ts” from the US Youth Soccer Aszociation:

- Don't criticize cosches, referees, players or voluntesrs.

- Don't use verbs during a game.

*Example of verbs we hear from other than the cosch: kick-it, attack, run, dribble, defend, fight, pressure, pass, think, talk

- Don't complzain about coaches in public

- Don't vell at the referees. (LS 2nd below these are our very newest referees, be gentle.)

- Don't coach the kids (verbs), allow the coaches to communicate with the players.

- Don't concern yoursel with the score.

- Don't critique your child’s effort immediately =fter the game. [Wait at least 30 minutes.)

We are z tobacco free campus (including vapor] and pets are NOT allowed =t sites used by the YIWCA program.

Issues and/or Concemns:

We will address zll comcems and issues, please email them to ws. Most concerns should not be addressed on game day, email us, we
will address and correct before next game weekend. Our coaches are 100% volunteer, we are 3 non-profit recreational soccer
league. With ower L 500 kids in our programs, issues will present themselves. Our number one rule is we do not argue in front of
the children. As with any competitive sport, emotions g=t invoheed. We will address all isswes and concerns, there are 1,500 of you
2nd a3 couple of us, give us time to address (sometimeas things need to cool down before we can talk with youw). Our league has
enough t2ams that you more than likely will not play the same team twice this seazon, so please keep that in mind. If there iz an
unsafe condition, please ses your coach first and they will let the comrect stafT know.

Age Determination:

Age based on a plavers age on 871, Spring prior year, Fall current vear. We allow kids to play up one birth vear in
our W12 and below divisions. We do not allow kids to play up into MS and HS

Play with your friends:
We allow players to play up one divizion so that they can play with their friends. Players can play up one division, howswver players

cannot play down 2 division or more than two up.

Roster Sizes:

Aswe are a recreational league and do not have tryouts or evaluations. We do not make exceptions to our roster maximums to
ensure egual playing time and balanced games. Returning players from the previous season have until the on-time deadline for the
next s=ason to be placed on the =ame roster. Spots are held until this date, after the deadline spots will become open to others.

IS5UES SHOULD BE EMAILED TO:

YMCA Senior Director of Athletics:  Lee.Spooner@ymcasenc.org
YMCA Director of Athletics: lon.Newsome@ymcasenc.org



Using Guided Discovery
in your Coaching

Guided Discovery is the ant of asking of
asking meaningful questions. Using questions in
your coaching will give the player the
opportunity to learn problem solving. This will
give the player the chance to be more capable of
solving the problem when the player encounters
the same situation in the game.

The coach should use questions that
actively involve the player/team in the learning
process. This will enhance their task mastery
and conceptual understanding. There are two
types questioning the coach should use, simple
(low order) and complex (high order). This will
promote the player to actual think of what they
are doing. This will help the player paint a
picture in their head of what they actually need
to do versus being told.

Examples of Low Order Question

Who can tell me how we shoot the ball?

What part of foot do we use to make a short pass
to our teammate?

What are some ways we can collect a ball in the
air?

Examples of High Order Question

What is the fastest way to move the ball down
the field?

What happens when you pass the ball behind you
teammate?

What are some ways we can get the ball to Mike
on the other side?

Why would we want to play high pressure
defense in this situation?

Example of Guiding the Player through the
Question
Who can tell me how we shoot the ball?
*  What should we do with our
eyes?
Where is your planting foot?
Which way should our
planting foot be positioned?
¢ What part of the foot do we
use?
Where should our knee be?
What do we want do with our
arm?
*  What do we do after shoot the
ball?
¢  MNow you got the idea! Great
Job!
¢ Did everyone see what Mike
just did? Can we all do what
Mike did? Let’s try it!

Dr. Muska Mosston’s
Slanty-Line Theory

The slanty-line concept takes the
traditional method of the straight-line concept as
typified in the old game of high-water low-water,
where the rope starts on the ground and everyone
jumps over it. Then two children raise the rope to a
new level. As children are unable to jump over the
rope they are eliminated until only one person is
left. This approach is most counterproductive in the
development of young people because you first
eliminate individuals who need the activity the
most. Mosston takes this rope but slants it. Now
children who want to run and jump and feel
successful can do so. When the players feel
comfortable and secure, they seek out new
challenges. In this approach everyone participates
at their own ability level.

Example of the straight line approach
.+

Knock-Out Game (exclusion)

*  All players dribble around in a
grid

*  Players try to knock out someone
else’s ball

o If you ball is kicked outside of
the grid you must sit until only
one player is left inside the grid.

Example of the slanty-line approach

—

Enock-Out Game (inclusion)

¢ All players dribble around in a
erid

*  Players try to knock out someone
else’s ball

*  Each player must keep count of
how many they knock out of the
grid

o If your ball is kicked outside of
the grid, you must dribble you
ball around the grid before
returning. Mote: Doing push-
ups is not helping the player
learn to dribble

*  Play for a set time limit and ask
players to beat their score by one.

Mosston"s slanty-line concept is the belief
that all children have a right to participate in
activities at their own ability level. Children will
not continue activities in which they are
continually eliminated or wait to take turns. Given
opportunities, children seek out challenges and take



risk. The practice plans outlined in this manual
apply the slanty-line concept allowing players to
participate at their own pace and level.

Csikszentmihalyi’s Flow
Concept

Flow is that period of time in which the
activity or task matches your ability. People can
experience flow in almost any activity if these
two factors are present and evenly balanced. This
flow concept is also critical for effective soccer
training. In order to get the most out of your
players and have them grow and develop
according to their own biological, intellectual,
social, and emotional clocks, you must under
stand and provide opportunities for your players
to enter a state of flow. When not in a state of
flow, several other emotional and motivational
states may occur. If the ability of your playvers
exceeds the task or exercise, vour players
experience boredom. This could explain the
difficulty children have when standing in line
waiting to dribble through a series of cones. On
the other side, when you ask players to perform
task which are beyond or perceived to be beyond
their abilities, they experience frustration or
anxiety. Ask vourself if a certain type of
behavior is a discipline problem or just a normal
reaction by a child whom vou placed in a
situation without the right tools.

Understanding this concept of flow and
how it relates to growth and development,
enables you to select tasks that are not only age
appropriate,but promote rather than restrict
egrowth.

Dr. Marianne Torbert
Expansion Equalization
Interactive Challenge

Torbert’s Requirements For Growth
Producing Experiences Dr. Torbert has identified
three interrelated concepts that when applied to
play activities enhance and increase the growth
and development of children.

EXPANSION

“Expanding Opportunities = anything that
increases the number of potential growth
experiences.” In youth soccer it could include
such things as allowing for more turns, increased
ball contacts, increase equipment, i.e., one ball
per person. Redocing the down time between
activities and selecting activities that allow

everyone to play.

EQUALIZATION

“Equalizing Challenges = that which equalizes the
opportunity for each participant to

be challenged and grow at their ability level.” This
closely relates to the slanty-line and flow concepts;
children have a right to participate in activities at
their own ability level. When applied to vouth
training, you make a conscious effort to select,
design, and provide training sessions that motivate
each player.

INTERACTIVE CHALLENGE
“Interactive Challenges = a equalization in which
players participating at their personal level actually
contribute to the growth of other players who may
be a level below.” The achievement of this concept
is a critical element for successful youth coaching.
All teams have players with a wide range of
abilities, and it is the responsibility of the coach to
stimulate the growth of each player. Providing
activities that pose interactive challenge enable
each player to participate at their own level while
also stimulating the growth of the other playvers
with whom they interact.

Dr. Marianne Torbert
APPROACHING
MOVEMENT ANALYSIS

Do You Know That...

1. No one is destined to be unskilled.

2. Understanding the key to the mechanics of sport
and play can greatly increase your

success; at the same time it can reduce the time
normally required to improve your skills.

3. All individuals can improve their balance. By
increasing your balance not only your

agility, but also your power and accuracy will
improve.

Teaching And Learning

. Remember that feelings are important to
learning and changing

2. Dont invest your identity in instant success.
Mistakes are also a vital part of learning.

3. Try to recognize improvement - even when it
may seem minimal.

DO YOU KNOW WE RETAIN

10% of what we read

20% of what we hear

30% of what we see

50% of what we see and hear

70% of what we discuss

80% of what we personally experience
95% of what we teach someone



HEADS UP CONCUSSION

ACTION PLAN

IF YOU SUSPECT THAT AN
ATHLETE HAS A CONCUSSION,

YOU SHOULD TAKE THE CONCUSSION SIGNS AND
FOLLOWING STEPS: SYMPTOMS
1. Remove the athlete from play. Athletes who experience one or more of the signs and
symptoms listed below after a bump, blow, or jolt to the
2. Ensure that the athlete is evaluated by a health head or body may have a concussion.
care professional experienced in evaluating for
concussion. Do not try to judge the seriousness of SYMPTOMS REPORTED BY ATHLETE
the injury yourself. * Headache or “pressure” in head
+ Nausea or vomiting
3. Inform the athlete’s parents or guardians about + Balance problems or dizziness
the possible concussion and give them the fact * Double or blurry vision
sheet on concussion. * Sensitivity to light
+ Sensitivity to noise
4. Keep the athlete out of play the day of the injury. = Feeling sluagish, hazy, fogay, or grogoy
An athlete should only return to play with + Concentration or memory problems
permission from a health care professional, who = Confusion
is experienced in evaluating for concussion. * Just not “feeling right” or is “feeling down"

SIGNS OBSERVED BY COACHING STAFF
+ Appears dazed or stunned
= [5 confused about assignment or position

> “IT'S BETTER TO MISS = Forgets an instruction

* Is unsure of game, score, or opponent

ONE GAME THAN THE ot o
WHO LE SEASDN_" * Answers gquestions slowly

* Loses consciousness (even briefly)
* Shows mood, behavior, or personality changes
+ Can't recall events prior to hit ar fall

JOIN THE CONVERSATION AT L www.facebook.com/CDCHeadsUp

TO LEARN MORE GO TD

Content Source: CDC's Heads Up Program. Created through a grant to the COC Foundation from the
National Operating Committee on Standards for Athletic Equipment (NOC3AE ).



